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Introduction

Implementation of an ethical and culturally diverse healthcare system requires that health practitioners must undergo training on cultural diversity and ethics. The culturally diverse training program will be responsible for implementing the guidelines for raising standards of performance in the healthcare system. Provision of the training program and educating those responsible for the implementation of the working changes in the organizational policy of enhancing cultural diversity will be a critical step in ensuring that the changes prescribed are beneficial, (Elmore 2013). As a leader in the healthcare profession, there is the need of applying effective leadership, management, and educational strategies in ensuring that the subordinates are prepared to practice cultural diversity. This paper will examine the strategies that will be used in the development and implementation of a culturally diverse healthcare system in healthcare organizations. 
Activities and Materials that Support learning and skill development
There is an emphasis on the development of a contextual approach that is emphasized in the process of selection and assessment of the culturally diverse training program for health workers. Before the healthcare organization implements the culturally diverse training program, the leaders within the healthcare organization must understand the nature of the local community and the role that the healthcare organization plays in the community. The steps that will be taken in becoming a culturally competent organization will include analysis of data and micro-targeting surveys in the course of improving the local community. The next step in the implementation of the training program will be communicating the survey findings to find out the priorities that will be included in the training program. The next step will be educating the staff as well as aligning the resources meant to meet the community needs. The last step will be to work with the community feedback as well as survey data to control the running of the program and ensure that it is successful, (Elmore 2013).  
Target Population

The training program is meant to increase awareness of cultural diversity and its practices in the healthcare system. This implies that the program will target all the members of staff within the healthcare organization. 

Working collaboratively with Policy Makers

There are different educational principles set by the policy makers, which address the constraint of reaching out for a culturally competent system of healthcare. Firstly, the staff must understand the factors that are pushing the healthcare organization to adopt the culturally competent system of healthcare. The staff members must also understand the cultural and clinical dynamics as well as interactions with the policy makers and the patients. In the course of implementation of the training program, the staff should develop vital skills that are relevant in assisting patients who originate from diverse cultures, (Elmore 2013).
 The staff should therefore work collaboratively with the policy makes to identify the services that the patients may require, which can lead to positive health outcomes. An effective educational program will therefore correlate with increased awareness in responding to the issues that a culturally diverse society faces. It is evident that there are different approaches to the provision of education especially for the staff, where a culturally competent training program will entail assessment of different cultural backgrounds, introducing multiple training methods, ensuring that the program is ongoing and measuring and tracking its progress, (Pressman 2011).

The policy workers will be the engaged in the implementation of the healthcare staff training program in the sense that they will legislate for funding activities as well as provision of the necessary resources required in the accomplishment of the project. They will support the project by ensuring that there are professionals who will ensure that the training program becomes successful. They will also talk with the community to prepare them for a culturally competent analysis as a way of gaining an insight into the ethics and cultural diversity issues that they face. The policy makers will also advice and enforce laws regarding the skills and competencies that will be covered in the course of implementation of the culturally diverse training program. For instance, they will ensure that the main agenda of the program is to impart skill-based knowledge, apart from ensuring that the program provides relevant health knowledge. They will also develop a research implementation, which will serve as a relevant model in the course of conducting an effective training program, (Pressman 2011).

The healthcare professionalism will highly depend on the effectiveness of the training program, where it will respond to the theme of cultural diversity in the healthcare system. The policy makers as add-ins to the training program will encourage all the healthcare workers to take the program positively as a way of ensuring that there are minimal barriers resulting from social orientations such as race and ethnicity. For instance, the policy makers will ensure that there are compliance standards that will be met by every healthcare professional in the course of adhering to the program. 
Methods of communicating with the policy makers

There are different methods of communication that will be used in sending messages to the policy makers. Firstly, the information will be provided on the organizational website, which is highly interactive. Members of the staff and the policy makers use the platform to interact, where posting the information on the company website will help each of the parties to contribute to the attributes of the training program. On the other hand, there are higher ranking policy makers who cannot easily be reached, and who will require convening of private meetings to discuss on the deliverables within the training program. This means that before commencing the training program, there will be liason between the high ranking officials in the healthcare sector and the policy makers. These meetings will be helpful in addressing the constraints that the training program may face. Moreover, there would be a system of sending short text messages to all the concerned parties to help in creating the required knowledge on the deliverables of the training program, (Fixsen 2005)
Conclusion

It is imperative that the culturally diverse training program will not only reduce the levels of racial and ethnic segregation at the healthcare organization, but also increase the levels of patient outcomes through improved quality of service provision. A culturally diverse healthcare system is also beneficial to the surrounding community as it helps in creating sound relationships with the staff and management systems in the healthcare organization. With a valid healthcare system in place, the confidence levels between the patient and the quality of service will improve, which correlates with positive patient outcomes. The culturally diverse training program should therefore be implemented as a way of increasing equality in terms of service provision. 
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